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Lesson 1 Training Overview

At the end of the training, you should be able to:

Understand the context and stakes of the HIRIS project,

Grasp the key principles of the implementation of Talentis HR Management,
Navigate through the application and identify the elements,

Use the search pages,

Understand the use of the effective dates,

Identify the types of actions,

View and update data.

Introduction

This half-day training course presents the implementation context of the Talentis HR Management
solution and how to handle the application.
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Lesson 2 The HIRIS Project

This lesson presents the HIRIS implementation project of the Talentis HR Management solution.
At the end of this lesson, you should be able to:

e Understand the context and stakes of the HIRIS project,
e Grasp the key operating principles of Talentis HR Management.

Introduction

The HIRIS project applies to the implementation of the Talentis HR Management solution.
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Title 1 Context and Project Stakes

This chapter describes the stakes and context of the implementation of the Talentis HR
Management solution by the HIRIS project.

Project Stakes

The HIRIS project is part of the New Deal approach. Its goal is to provide Natixis "integrated
company" with an HR information system that allows it to:

Improve the human resources
steering

Talentis HR
Improve the operational Management

efficiency Ve o

+
» 1
Develop the cross-functional —

Share common practices
/

Project Scope
There is an organizational and geographical scope.

a) Entities of the "integrated company” scope

HIRIS Project
Financial
Department
Functional
Directions

b) Entities out of HIRIS Project Scope

Out of Scope

Financial participation

International AM

companies
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Workforce Administration

Workforce Administration enables users to manage the hire process and all of the career events,
personal data and complementary data.

Workforce Administration
Talentis HR Management

Personal Data Job Data

Complementary Profile Information

Information

Target Configuration

XS
Here is the application mapping targeted by the implementation of Tale~ .(\\6‘6{\
\
g®
(o)
O
G‘QQ‘
A\
<o°
\6 clall = £

Talentis HR

management 3

Data entry
_____HRSCENARIO____|

HE. STEERING

|_Other Pavroll Systems |

Other Applications
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Title 2 Key messages

The implementation principles of the THRM solution are
shared system of references.

a single entry point, security and a

A single data entry point to complete

Improvement of the data guality and
end of multiple data entries « Common and cro
Automated Interface

the HR career events
functional Set ID

An Employee Profile

» Full individual record easily accessible

Career Management facilitated

Better Management
(reliability and reactivity)

&

Expected Earnings

These are divided along three axis :

HR reporting tool

»Headcounts and compensation management

1 workforce Administration « Improvement of data quality
* Harmonization of the proces

* Enhanced management

sful -
HR decision-making 0‘\6

* Saving time for the Payroll wWa

xQ
3
.\(\\G‘
ot
o /

/ﬁR actors

__anagers

__«<areer Management
__service provided to the employees and

Expected Results

The Talentis HR Management solution will allow to:

Define the relationship
betweenthe pe

~ Manage the ;
hierarchical relationship

Differentiate the employes
hierarchical and functional
relationships

Identify the employees
functional assignment

© 2012 NATIXIS
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Identify the organizational
and legal a nment of the
employees
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Title 3 Transitional period between THRM and PERSE

Interfacing between Talentis HR Management and Perse is first subject to a transitional period.

Transitional Period Management

Interfacing between Talentis HR Management and Perse will be subject to a transitional period.
During this period it will be necessary to enter information into Talentis HR Management and Perse.

Employee Record Management Payroll Management

@ Talentis HR
Management

e Events will be entered by *'
the current operating pr

o Example . _vents from the "Pack Ophélie" scope (hire, mobility, etc.)
are enterec As; and compensation changes outside of salary reviews are
entered by t. IS,

processed.

e WA checks and completes data in Talentis HR Management and then enters data into Perse.

© 2012 NATIXIS

Events entered on a daily basis are made available to workforce administrator (WA) the
following day via a transitional tool (Access base) that allows consultation of the events to be
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Interfacing with "Apogée Perse"

Employes record Management Payroll Managerment

- Talentis HR
== Management

e Events are keyed in by HRAs and HRMs.
e Payroll managers are informed by notific>’

o Check and complete the d-
o Check data sent to Pe~
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Lesson 3 Navigation

This lesson presents the Talentis HR Management portal and navigation, pages organization and
vocabulary.

At the end of this lesson, you should be able to:

Connect to/disconnect from the application,

Understand the layout of the My Page page,

Navigate through the application to access current Workforce Admin transactions,
Add and manage favorites,

Understand the components content.

Introduction

Navigation through Talentis HR Management is performed through business processes (add an
employee, enter a contact, add personal data, etc.). It is intuitive and is done as on a web page.

Title 1
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Use the Sign in Page

You reach Talentis HR Management through the Natixis intranet. For most Natixis employees, the
application will use a "Single Sign On" (no need to enter their ID and password).

For entities who are not eligible for the SSO, the ID and password will be the same as for the
Windows session.

Procedure

[E3

Intranatixis | Contacts | Frangais | English

» Advanced search

AL ISPl HUMAN RESOURCES PORTAL I

ACCUEIL | FONCTIONS SUPPORT | BFI | EPARGNE | SF2

ACTUALITES ENTREPRISE

Elections professionnelles de

Elections professionnelles Natixis SA de juin illlilltlﬂlll : Affichage des listes
electorales
2012 : LISTES DES CANDIDATS 05/04/2012
05/1 2 Retrouvez les listes  élect-
Retrouvez les listes des candidate déposges  Oonies par collége (cad-

cadre) et par établisser

par les Organisations Syndicales [...) o0 3 mai 2012 ()

ESPACETEMPS o

ESPACE TEMPS >
i FILIALES

a\) Nouveau Plan d’Epargne
- I oq g Salariale sur le périmétre Natixis
$ Intégrée
@ 5”‘,}% In i

ixis Financement -

j _eViennent ) )
AEgalite Nouveau Plan d'Epargne Salariale sur
el !

le périmatre Natixis Intégrée (

MOBILITY SPACE
90 offres disponibles

werbaux du Comité
_aFeprise

‘ Les procés-verbaux du Comité

d'Entreprise sent en ligne (...)

YOUR TOOLS

RO

1. You access the application through the Talentis HR Management link in the Human
Resources portal.
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2. Here is the connection page to the Talentis HR Management application.

Tutorial | HR portal | Intranatids

“PTNATIXIS TALENTIS HR MANAGEMENT

CORPORATE AND INVESTMENT BANKING / INVESTMENT SOLUTIONS / SPECIALIZED FINANCIAL SERVICES

Use the drop-down menu in the top '

© 2012 NATIXIS 13/24
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Tutorial | HR portal | _Intranatixic

¥ NATIXIS TALENTIS HR MANAGEMENT
English '~

!

Sign In
your pass 2

CORPORATE AND TNVESTMENT BANKING / INVESTMENT SOLUTIONS / SPECIALIZED F

\
06\)0\'
4, The hyperlinks at the * ‘QQ‘
HR and intranet pr 00\8
Click the P~ Q,Q'\ ol
¢ |
o
o
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Sl YOS HUMAN RESOURCES PORTAL

Intranatixis

I

| Contacts | Frangais | English

= Advanced search

ACCUEIL | FONCTIONS SUPPORT | BFI | EPARGNE | SFS

ACTUALITES ENTREPRISE

Elections professionnelles Natixis SA de juin
2012 : LISTES DES CANDIDATS

05/18/2012

Retrouvez les listes des candidats déposées
par les Organisations Syndicales (...}

Egalité professionnelle femmes
hommes
Intra RH Natixis Factor - 05/04/2012

\

¥

La Direction et les Organisations
Syndicales de Natixis Factor viennent

de signer un accord sur 'Sgalité *
professiennelle entre (...)

Procés-verbaux du Comité
d’Entreprise

Intrs RH Natixis Paiements -
05/11/2012

Les procés-verbaux du Comité
d'Entreprise sont en ligne (

© 2012 NATIXIS

Elections professionnelles de
juin 2012 : Affichage des listes
électorales

05/04/2012

Retrouvez les listes  électorales
définies par colldge (cadre et non
cadre) et par établissement arrétées
au 3 mai 2012 [...]

Nouveau Plan d’Epargne
Salariale sur le périmétre Natixis
Intégrée

Intra AH Natixis Financement -

04/04/2012

Nouveau Flan d'Epargne Salariale sur
le périmétre Natixis Intégrée (...)

" By BT
{00 WL
SELECTIONNEZ UN ESPACE RH

YOURTOOLS

ACCES A

oA, PARTAGE RH
ESPACETEMPS o

i
ESPACETEMPS o

L

imm i

=

<

MOBILITY SPACE
90 offres disponibles

VOS INTERLOCUTEURS RH
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Tutorial HE portal Intranatixis

YONATIXIS TALENTIS HR MANAGEMENT

English

CORPORATE AND INVESTMENT BANKING / INVESTMENT SOLUTIONS / SPE( & Contact | Legal Information | Natixis 2012
06\)o
6. Click the Intran- Q‘
- = ©
Intranatixis X6
<o®
A
¢
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7 NATIXIS UGG psd i

Site Map | Mos sites Internet | Contacts | Frangaic | Englizh

Search

Search

HOME | NATIXIS | SPACE DEDICATED TO STAFF MEMBERS | BUSINESS LINES | SUPPORT FUNCTIONS | PUBLICATIONS | SUSTAINAELE DEVELOPMENT | USEFUL LINKS

HEADLINE

Campus Awards:
In good company
in Tuscany
05/18/2012

From April 10 to 19,
13 teenagers from
difficult
neighborheods of
Saint-Etienne had
the opportunity...

» Read more ...

BUSINESS LINES

RPORATE AND INVESTMENT
INVESTMENT BANKING SOLUTIONS

SPECIALIZED
FINANCIAL SERVICES

Natixis products and services

USEFUL TOOLS

» Matixis' Presentation

» Standards for E-mail Signature
» Enalich stvle quide

» PowerPoint Models

‘ Golden rule n®5:
X # Translation help

i(eep your login
and password private !
They are confidential.

Stop the animatien

Y

© 2012 NATIXIS

SUPPORT FUNCTIONS € >

NEWS

Apply before tonight!
05/11/2012

You anly have 5 few hours
Ieft to run for this year's
edition of Groupe BPCE's
Internal Innovation...

» Lire |a suite ...

First-quarter 2012 results
05/08/2012

During the first quarter
2012, Natixis continues its

[IPSE Structural diagram

adjustment to the new Dirsctory L
environment,
accentuates...
» Read more ...
/2 BOOKMARKS
» HR portal
» Talentiz

» Compliance Portal

» Natixis Internet Website
» BPCE Interne
»

Intranet

@ croUPE BPCE

USEFUL LINKS >> Intranet du Greupe BPCE

» Directory

» Structural disgram

» French velow pages

= Buildings and Logistics
» Employee savings

D - 66

bsfors the 2012 Olympic Games

'OTES

05.22.2012

" EUR

+3.20%

CAC 40 3077,08 +1.65%
EUR/USD 1,28 +0.14%

| >

k3

%
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Tutorial | HR portal | Intranatixis

¥ NATIXIS TALENTIS HR MANAGEMENT
English '~

UseriD: ADR_RH
Sign In

CORPORATE AND INVESTMENT BANKING / INVESTMENT ((® Contact | Legal Information | Natixis 2012
: AD” A
8. The loo rLQ € application includes a user ID and a password.
Er o Password.

\Z ,
©$°\‘ cton.
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Home | Worklist | Add to Favorites |

Sign out__ A

YNATIXIS TALENTIS HR MANAGEMENT

Favorites | Main Menu

My Page
Persenalize Content | Layout
Main Menu BE

Self Service
Mavigats to your self service information and activities

Persnonal Information

Workforce Administration
Hire employees, acd non-emplayees, maintain personal and job data, administer global assignments, labor relations,
ahsence and vacation.
Persorel Infarmation
Job Information
Global Assignmerts
Template-Based Hire
Workforce Development
Perform Profile Managemert and Performance Management, meirtain Faculty Events and Career Planning
Profile Manacement
Worklist
Maintain workiist settings and monitor worklist
=] Worklist
=] Worklist Details

Tree Manager
Manage Tree
[=] Tree Viewer

Reporting Tools

Run, create, and manage queries and n'ision reports.
= Report Manacer
Rappart XMLP Natixis
Query

#ML Publisher

Natixis Tools
Switch User

My Personalizations

Personzlize options such as locale, tab detalls, save warnings, etc.

Reporting BaH
Name Description
End of fixed term contract End of fixed term contract HTML Excel
Ir termination In terrmination HTML Excel
End oftrial period End of trial period HTML Excel
Employees in sandwich course  Listwith the emplayees in sandwich course HTML Excel
Empl atfirst job contract Listwith the employees at first job contract HTML Excel
Erpl in expat or detachment Listwith the emplovess in expatriation or detachment | HTML Excel = \e .
Empl attached to a matriz man  Listwith the employees attached to a matriz manager  HTML F 6\
Empl attached to hier manager Listwith the employees attached to a hierarchical , \e‘

manager '\(\ a

10. If the informat’

11. ©$0

~the session by using the Sign Out link, as the system checks that data changed
_n the current page has been saved and closes the user’s session.

wDo not quit by closing Internet Explorer because the session will remain open
and unsaved transactions may be lost.

12. Click the Sign out button.
Sign out

© 2012 NATIXIS 19/24
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Tutorial | HR portal | Intranatixis

YONATIXIS TALENTIS HR MANAGEMENT
English +

UserID: |ADR_RH
Sign In

Forgot your passwerd ?

il

CORPORATE AND INVESTMENT BANKING / INVESTMENT SOLUTIONS / SPECIALIZED FINA] Contact | Legal Information | Natixis 2012

© 2012 NATIXIS 20/24
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Title 2

Understand the home page

My Page is the main navigation level.

Navigation through Talentis HR Management is achieved by business processes (personal data, job
data, contract management).

It is intuitive and works similarly to a web page.

Only the menus that you need are displayed and these match all the tasks to which you have

access with your profile.

Procedure

YNATIXIS TALENTIS HR MANAGEMENT

Favorites | Main Menu

Personalize Content | Layout

Self Service

=] by emplovee profile
Personal Information
Learning and Development

Workforce Administration

Personal Information
Job Information

Global Assiniments
Template-Based Hire

Workfor ce Development

Facuity Events and Career Planning
Profile Management

% Set Up HRMS

< Define installation and system setup tables.

Product Related

Worklist

bairtain vworklist settings and monitor worklist
Wiorklist

=] iorklist Details:

,);@ Reporting Tools
I Report Manager

Guery.

EML Publisher

My Personalizations

Personalize options such as locale, teb deta

Havigate to your self service information and activities
Hire employees, add non-employees, maintsin personal and job dats,

administer global assignments, labor relations, absence and vacation. \'6‘

Perform Profile Management and Performance Managemert, maintain

' Fun, creste, and manage queries and nvision

Main Menu

1. At the top of the page the navigation header features the following links:

- Home (to return to this page at any time),
- Worklist (summary of tasks to carry out),
- Add to Favorites,

- Sign Out (quit the application).

Click the Worklist link.
Worlklist

© 2012 NATIXIS

21/24




VNATIXIS Training Guide - Talentis HR Management: Introduction Module

Home | Worklist | Addto Favorites |  Sign out

VNATIXIS TALENTIS HR MANAGEMENT
Favorites | Main Menu » Worklist »  Worklist

@rla-»;.nm-:w \XGUS{-}W:E Page :l hitp
Worklist for HR

De Work List Filters: Feed

REFRESH

3. Here is the page displaying the assigned tasks (based on workflow).

Click the Home link to return to the main page.
Home

Jorklist | _Add to Favorites | Sign out__ A&

W NATIXIS

Favorites | Main Menu

Fersonalize Content | Layout

MainMerw O
Self Service ‘GQ
Marvigate 1o your self service information and activities. \)\e

[ Personal Information «0

Workforce Administration
Hire employees, add nan-employees, maintain personal -
absence and vacation

() Personal Information rLQ
[ Job Information ((\

[ Global Assionments AN

[ Templats Bazed Hre &

Workforce Develo~ ©$o“

Perform Profils b
(1 Profile Man

TALENTIS HR MANAGEMENT

erts and Career Flanning

Worklist
Maintain worklist
= Warklist

=] worklist Deteils

Tree Manager
Manage Tree
=] Tree Viewer

Reporting Tools

Run, create, and manage queries and niision reports.
=] Report Manager

Rapport ¥MLP Matixis

O Query

[ XML Publisher

ﬁ] Natixis Tools
) Switeh User

Iy Personalizations

Personalize options sUCh a5 Incale, tah detalls, save warnings, sto

‘ 4. | The My Page tab displays the Menu.

© 2012 NATIXIS 22/24
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T NATIXIS TALENTIS HR MANAGEMENT

Favorites | Main Menu

My Page I
[Persanali nient | Layou

Mavigate to your self service information and activities.
Personal Information

Workforce Administration

Hire employess, adld non-employees, maintain personal and job data, administer global assignments, kabor refstions,
ahsence and vacstion.

Personal Information
Job informatinn

Global Assignments
Template-Based Hire

Workforce Development
Perform Profie Management and Performance Management, maintain Facuity Everts and Career Flanning
Frofie Management

Worklist
Maintain worklist settings and moritor worklist

Tree Manager
Manage Tree

=] Iree Viewer

Reporting Tools
Run, create, and manage queries and niision reports.
=] Report Manaver
= Rapport XMLP Nativis
Guery:
XML Publisher

MNatixis Tools
Switch User
My Personalizations

Fersonalize options such as locale, tab detalls, save warnings, ste

Main Menu 2a
Self Service

Home

Worklist | __Add to Favorites | 5ign out__| A

5. The Alerts, Reports and Data quality control *

queries.

Click the Alerts link.

© 2012 NATIXIS
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Home | Worklist | Add to Favorites | Sign out

Y NATIXIS TALENTIS HR MANAGEMENT

Favorites | Main Menu

wese | IR

Persanalize Content | Layout

I T e | (8 T O T o R
DUGCHEMOL Juriste financier HCLASE 1 ElKasti Maria 2012-05-30 INT
2 M gees Organisateur CADRE 2 EmbRAPInterim Interimaire 2012-05-31 INT
Full Query Results 3 GestionAnivéeFuture GestionAmvéef uture 201 2-05-31 [es]}
4 InterimSmartHireREC Interim 2012-05-31 INT
Employees in future mobility L (5 pETI] DANUTA 2012-06-15 col

Full Query Results

End of fixed term contract - ]
DRH-
Contract Expected |Contract
1 Dubus Damien NATIIS 84 © Devemppemem QE&EE NANE 3 Erploves ;‘Dﬂrg‘g‘;CE 1 validationAnoRPG CodeEtablissement 2012-05-31 cDD
2 TestAnoEcrasementDonnéesDoublo TestAnoEcrasementDonnéesDaouklo 2012-05-31 coD
""a”ageme”‘ 3 TestDateArtivéeFuture TestDateArrivéeF uture 2012-05-31 coD
PARIS -

2012 Re 4 Badinter Rohert 2012-06-01 coD

2 Roberis Julia  NATIIS 54 0 onmmahmte étdnélmg D03 fnps  organization HEME DI

Full Query Results

Eull Query Results

End of trial period - ]
Change of actity ate e e e e
1 BOSELLI SYLVANA 2012-06-30 col
2 Roberts Julia 201 2-0-31 col
1LECOZ MERTINE P 2012-08-10 COI 3 AVIGNON BERMARD 201 2-06-01 col
2LECOZ MERTINE P P 50 80 2012-08-10 COI 4 HAYDN valeria 201 2-06-01 col
Full Query Resits 5 CARMOT Stéphane 201 2-06-01 APP
] Lovett Anastassia 2012-D6-12 coD
Back after long term absence = 7 Manvussa érard 2013-06-28 ol
) E— —— 8 Legrar ud 201 2-06-30 col
el |bomp. Dese. ror 9 - o 201 3-06-30 ol
1Roperts ulia  jon04sq 2 EUE Sunnors NATRIS 54 4 JoUE 2012-06-30 col
IFEGILTES 201 2-07-01 ol
2IJ12 06-  Investment Assurance Bangue
2LECOZ MARTINE 1000267 ; e %@ 2012-07-02 col
Solut Populaite Vi P
o JpaE e ‘éA\\' A 2012-07-02 col
. (\\e Full Query Results

6. You consult the - <O «© system.

Click the <0

&0“6\\(0

7. _consult the list of data generated by the system.

Click the Data quality control link.
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